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Course Objectives:

e Understand Business Analysis Concepts

e Understand 50 Business analysis techniques

e Understanding BABOK

e Understand Six Knowledge Areas

e Understand 5 business analysis perspectives of Agile, Business Intelligence,
Technology Business Architecture and Business Process Management

e Prepare for CBAP certification exam

e Acquire PDU’S required for Certification.

Content

CCBA® Exam Information & Tips
o Overview of certification process, eligibility requirements, and application tips
« CBAP® Exam overview
e Studying tips
o CBAP Study Guide overview
o Course layout
Introduction / Key Concepts
e Business Analysis & the BA Professional
e Business Analysis Key Concepts
« BABOK overview & structure
o Key knowledge areas
e Common themes
e Business Analysis Core Model
e Key BABOK® Terminology
« Classification of Requirements
« Key Stakeholders
e Practice Exam Questions & Review

Business Analysis Planning and Monitoring (BAPM)
e Overview
o KA Goal & things to note
e« Common Themes



e Core Concept Model

o Key Tasks

o Stakeholders

e Techniques

e Guidelines & Tools

e Practice Exam Questions & Review
Elicitation & Collaboration

e Overview

o KA Goal & things to note

e Common Themes

e Core Concept Model

o Key Tasks

o Stakeholders

e Techniques

e Guidelines & Tools

e Practice Exam Questions & Review
Requirements Life Cycle Management

e Overview

o KA Goal & things to note

e Common Themes

e Core Concept Model

o Key Tasks

o Stakeholders

e Techniques

e Guidelines & Tools

e Practice Exam Questions & Review
Strategy Analysis

e Overview

o KA Goal & things to note

e Common Themes

e Core Concept Model

o Key Tasks

o Stakeholders

e Techniques

e Guidelines & Tools

e Practice Exam Questions & Review
Requirements Analysis and Design Definition

e Overview

o KA Goal & things to note

e« Common Themes



Core Concept Model

Key Tasks

Stakeholders

Techniques

Guidelines & Tools

Practice Exam Questions & Review

Solution Evaluation

Overview

KA Goal & things to note

Common Themes

Core Concept Model

Key Tasks

Stakeholders

Techniques

Guidelines & Tools

Practice Exam Questions & Review

Underlying Competencies

Overview

Analytical Thinking and Problem Solving
Behavioral Characteristics

Business Knowledge

Communication Skills

Interaction Skills

Tools & Technology

Practice Exam Questions & Review

Techniques

Overview
Review of each technique (Usage, Purpose & Key elements)
Technique Examples

Perspectives

Agile

Business intelligences

Information Architectures

Business processes Management Tools
Business Architecture



